
GAINESVILLE CITY COUNCIL FORGIVES LATE
FILING PENALTIES AND INTEREST AMOUNTING
TO $28,036.96 TO Z F INDUSTRIES INC III

After finalizing our review of the Z F tax waiver issue applicable to Hall County tax, HCCFEG then
requested information on March 1,2010 concerning what action the City of Gainesville had taken on the
Z F tax waiver issue since this company was located in the City of Gainesville. After review of the
information obtained by open records law it was discovered the City granted Z F Industries Inc
forgiveness of interest and late filing penalty associated with the Z F failure to file a personal property

tax return for 2009 in an amount of $28,036.96. You may review this info at www.hcc[eg.org.

The information we obtained from the City of Gainesvlle that was utilized in justifying this action taken
by the City erroneously made the assumption that the Z F 2008 personal property tax return covered all
of the property which would have been included in the 2009 personal property tax return. If the
taxpayer had not acquired additional property in 2008 for tax year 2009 this assumption would have
been correct. However, in this case various equipment was acquired in 2008 in addition to the total
inventory( raw material, goods in process, finished goods, supplies) on hand 01-01-2009 being
acquired in 2008 according to our information.

After careful review of the :file, it appears the City interpreted OCGA 48-5-20 incorrectly in assuming
the late filing penalty was on property previously assessed that Z F owned on the previous assessment
date of January 1,2008. This was incorrect in that the assessed 10% penalty was only on inventory
consisting of raw material, goods in process, finished products acquired during 2008 as well as
machinery and equipment acquired during 2008 according to Hall County tax assessment records.

On 11-06-2009 an article posted online by The Times stated city employees will have to start taking
one furlough day per month, city council members will have their pay reduced to provide a savings of
$3,800. The article stated city employees had went two years without a raise and each department will
have to cut 5% from their operating costs. On 12-30-2009 an article posted online by The Times was
headlined GAINESVILLE OFFICIALS BRACE FOR MORE BELT TIGHTENING IN 2010. This
article further stated the City sales tax revenue was more than $1 million less than 2008 as well as the
City had put a halt on capital spending. Is this not a dismal picture of City of Gainesville revenue? Does
this not paint a picture of city officials doing every thing possible to cut spending? Sorry folks, but this
appears to only be talk as evidenced by this very generous forgiveness gift of$28,036.96!



IF CITY OFFICIALS WERE REALLY TIGHTENING THE BELT THEN WHY DID THE CITY
FORGIVE THIS CORPORATE TAXPAYER $28,036.96 IN TAX REVENUE WITHOUT LEGAL
JUSTIFICATION? HAS THE CITY OFFERED THIS TAX PENALTY FORGIVENESS TO THE
HUNDREDS OF OTHER CITY BUSINESSES THAT HAD THIS LATE FILING PENALTY
ASSESSED?

IT MAYBE TIME THAT GAINESVILLE TAXPAYERS BEGIN ASKING QUESTIONS AND
MONITORING THE ACTIONS OF YOUR OFFICIALS MORE CLOSELY! IT APPEARS YOUR
COUNCIL MAY BE ADOPTING THE ETHICS CURRENTLY PRACTICED BY MR. TOM AND
THE HALL COUNTY COMMISSION!

Paul S. Barnes, President
Hall County Citizens For Efficient Government
POBox 5322
Gainesville, Ga 30504
www.hccfeg.org

http://www.hccfeg.org
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.... OF GAINESVILLE
..' J( 0FFICE

PO BOX 2496
GAINESVILLE, GA 30503
(770) 535-5639

Z F INDUSTRIES INC

1261 PALMOUR DRIVE SW

GAINESVILLE, GA 30501

City Tax:

General Government

Debt Service
Parks & Recreation

School Tax:

School Operations
School Debt Service

NON FILE PENALTY

LESS PAYMENT

AMOUNT DUE

Assessed

Value

Mill
Rate

7,744,579 0 1.43 11,074.75

7.744,579 0 0.48 3,717.40

7,744,579 0 0.75 5.808.43

2.66 $20,600.58

7,744,579 0 7.41 57,387.33

7,744,5791 0 0.30 2,323.37

7.71 $59,710.70

$80,311.281

$3,256.08(

a
$83,567.361
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afielding@gainesvilletimes.com Gainesville officials brace for more belt-
tightening in 2010

Gainesville's director of administrative services and keeper of the city's wallet, Melody Marlowe, spent 2009
watching city revenues closely, and making adjustments when needed.

Now, as she begins work on the Fiscal Year 2011 budget, which will guide the city's spending from July 1, 2010,
to 2011, Marlowe might be looking for another notch to tighten the city's belt.

"Other than maintaining where we are, which is pretty flat right now with expenses and revenue, what we've got to
contend with next fiscal year is going to be a decline in property values," Marlowe said. "And we're expecting that
to affect our property tax revenue."

To city officials, 2010 will bring yet another blow by the economy. Property values in Gainesville and the rest of
Hall County will be reassessed based on their Jan. 1, 2010, values, which are presumably lower after a year of
skyrocketing foreclosure rates.

"So these properties that have been in foreclosure and sold for much lower values than is on the tax digest, may
be adjusted by the tax assessor to a lower amount, which means less property tax revenue," Marlowe said.

Property tax revenues grew, albeit only slightly, in Gainesville in Fiscal Year 2009, which ended June 30, and it
was almost the only tax that did.

People spent less, and city sales tax revenues plummeted. A market for new construction virtually disappeared,
and the city's revenues from increased property values and building permits did, too.

Businesses closed, and the city collected less occupational tax. The stock market crashed, and the tax the city
collects from investments and stock sales, intangible tax, did not even amount to $200,000 between July 2008
and June 30, 2009.

Franchise fees, or taxes that utilities that operate in the city limits pay based on their revenues from in-city
customers, also declined in 2009.

A recently released financial report blames much of the city's revenue losses in Fiscal Year 2009 on the local
decline in consumer spending; revenues from sales tax were more than $1 million less than in 2008.

"We planned on seeing it (sales tax revenue) picking up by now - that's why we had to make these further
budget reductions," Marlowe said.

In October, when the city's sales tax receipts didn't seem to be impr?ying}I~itX;q§f'fi6ial~r-f~rnE:!:lJtEidfYfl(jgghs,
requiring all employees to take one unpaid day off each month until th~~P"~L2~~~YH~?91q

The move was the last effort the city made in 2009 to cut spending to match revenue losses. Before that, the city
tried nearly everyth ing, -:cC[l.Jftiljg;·r?aY';;re;iS~S(tgC~c'lJirjDQ~E~~~~"c~n8'~;fj~.!f.gryg~pit~I'~p~I"Ic:l.ing,to keep from
allowing the economic itionsto impede onemployees'currenffake-h6mepay:' '. ""

mailto:afielding@gainesvilletimes.com


But the once a month furloughs, from November to June, will save the city about $400,000, Marlowe said, and
hopefully keep the city in good financial standing, said City Manager Kip Padgett.

Padgett, who has been at the city's helm for a little more than a year, said more furloughs may affect the city's
level of service, and that he hopes the cuts the city made in 2009 will carry the city through 2010 and through the
rest of the recession.

liThe city finances are still in very good shape; just becaus~ of the economy, we're beingveri cautious"j Marlowesaid. . .. ..- . . .
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Gaineville to furlough city employees, cut expenses
City Council members will have their pay deducted

By Ashley Fielding
afie!ding@gainesvilietimes.com
poSTED Nov. 6, 2009 12:23 a,m.

City Manager Kip Padgett said tha furloughs will be in place until June 30, and will immediately affect all full-
time employees except police officers, firefighters and water and wastewater treatment plant operators, whose
jobs require 24-hour staffing, seven days a week.

City officials spent Monday looking at city revenue streams and Padgett discussed the issue with the City
Council in a closed-door meeting Tuesday. He announced the new cost-saving measure to city department
heads Wednesday.

"It's always been a possibility out there," Padgett said .•... We have been implementing other cutting measures,
but you get to a point where you've cut all you could then you really have to look at furloughs as the next
option."

But beginning in January, all city employees will eliminate eight hours from their work schedules each month,
and there will not be a day when city offices are closed, Padgett said.

Keeping city offices open regularly instead of having all employees off on the same day will reduce the
furlough's impact on city residents, Padgett said.

The mandatory furloughs will,!,,,ve,tl1e,,,ity apploxir~Iately $450,000, Padgett said"TIi"
City Council will save the city about$3,BOO; ..GainesvjUe's Administrative Services Dire
said. . -'>·C";·c·"

"We need to give them these two months so they can get their schedules together, because they work such a
different schedule than just 6 to 5 Monday through Friday: Padgett said. "They need some time to kind of get
their arms around it and get their schedules set up accordingly, so that we can maintain service."
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